Adopted Minutes for Website Committee Teleconference 

10:00 AM, Tuesday November 19, 2002

Attendees:


Chris Ann Dickerson – PG&E – Committee Chairperson

Mary Anderson/Wold – SDG&E

Pierre Landry – SCE 


Shahana Samiullah – SCE


Sylvia Bender – CEC


Tim Caulfield – Equipoise 


Mary Sutter – Equipoise 

Absent Members:


Craig Tyler – SCG


Peter Puglia – CEC


Mary Grammatoglou – Conceio


Bruce Adams – Concieo

Executive Summary

Meeting Details

The progress of the meeting, and these minutes, followed the proposed agenda distributed in advance to all committee members. That agenda is below with the actions summarized in bold.

1. Adoption of minutes/notes from previous meeting. Adopted
2. Review of Agenda – Additions, deletions, priorities. No Changes.
3. Status of Phase 2 Website page changes. On hold waiting form contract.

4. Database Modifications. On hold waiting form contract.

· Status of File Search: Summarized

i. About 17 electronic files 

ii. Once contract in place, Equipoise needs to clean up lists and re-issue to all parties.
· Status of software update. On hold waiting form contract.

· Issues Brought Forward from Prior Meetings

· Should the database have [utility] project manager as a field? Should it be searchable or not? How do we deal with historic records? Is it only a “forward field? Proposal: We should fill in a “Project Manager” field both going forward and historically. If the project manager cannot be identified we will use the supervisors name or supervisor identified name. Agreed (NOTE: THIS WAS RAISED AGAIN AFTER CHRIS ANN LEFT THE CALL AND NEEDS TO BE DISCUSSED AGAIN, BECAUSE THE PROJECTS ARE RUN AS A TEAM THESE DAYS, AND ALLOCATION OF CREDIT SHOULD BE TO THE TEAM, NOT AN INDIVIDUAL. WILL BE DISCUSSED AGAIN AT NEXT CALL).
· Do we want a separate button for executive summaries – in case that’s all someone wants to read? [Should this really be cover, table of contents, table of tables, executive summary (i.e., everything from cover to end of executive summary)?] We already plan to have the abstract as a button. Proposal: Yes as proposed in the brackets above. Tentatively approved with Equipoise to resolve execution issues, estimate budget, and bring back for discussion at next call. Approved. 
· Added proposal: Equipoise to develop Procedures Manual listing all of the procedures, policies and report filing requirements. Develop soon so it is available for the local programs. Approved.
5. Listserve Status

· Change-over status – Change over complete. Seemed to go flawlessly.
· Policy Questions – See Attachment 1.

i. Proposal: The persons name should be in the title. Rejected.

ii. Proposal: We change the name in the sender line (i.e., not Admin). Rejected.
iii. Proposal: Censoring of individual messages. If anything is sent out it has to fit into the standard format that we decide to use. Tabled for discussion at next call.

6. Policy decisions

· Next step – Do they need to be reviewed by CALMAC? Proposal: These need to be taken to CALMAC. Agreed.
· Do we announce that the CALMAC-Announcements listserve can be used to announce MA&E conferences? Does this need to wait until any CALMAC review of Website Committee policy decisions has occurred? Proposal: Wait until CALMAC approved. Approved.
7. Any Other Business: Skip December call because of RFPs and contract status. Next meeting, 10 am Tues. January 14, 2003.
8. Close meeting: 11:15 am.

Attachment 1

Policy Issues – CALMAC Announcement Listserve

Chris Ann made a request that the CALMAC-Announcements listserve have the capability to send messages from the listserve with individuals named as the sender. In cogitating this, I realized that it raises some important policy issues. 

Unlike the internal CALMAC-Members and MAESTRO-Members lists, which only go to members of the respective groups, the CALMAC-Announcements list is generated by people signing up at the CALMAC website for announcements that they believe are coming form CALMAC. The text people read before signing up actually says "If you would like periodic email updates on CALMAC events or reports, you can sign up for our listserver by sending an e-mail to the CALMAC E-mail List." In my opinion this means that the messages that they are expecting to receive should come from CALMAC, not individuals. It was for this reason that I had Concieo set up the CALMAC-Announcements listserve so that the sender is "CALMAC List Administrator <Admin@CALMAC.org>" rather than "Tim Caulfield <Equipoise@CALMAC.org>", which is what it was set up as originally. I felt that the use of my name and "Equipoise" in the send line were inappropriate and could be viewed as commercial and promotion of our company on what is a publicly funded listserve. If you recall, all of the old announcements from the CA_Energy_MAandE@YahooGroups.com had Dennis Smith as the sender. In retrospect, I don’t think that was appropriate then either. For all of theses reasons I don't believe that emails from the CALMAC-Announcements listserve should have anyone's name other than CALMAC List Administrator on them.

The second policy question is how promotional we should allow the messages that are being sent through the CALMAC-Announcements listserve to get. Some people have stated that they would like to be able to give consultants credit for having done a good job. Is this appropriate for a publicly funded and publicly distributed listserve announcement with CALMAC's name on it, for which people subscribed through the CALMAC site? Is it commercialism? How do we deal with the project manager who goes over the top extolling the virtues of Company XYZ that "did a fantastic job and how he/she would recommend them to anyone." Where do we start and where do we stop.

At the last Website Committee meeting we agreed a policy allowing us to announce MA&E conferences via the CALMAC-Announcements list, as long as we inserted a message at the top stating that the announcement by CALMAC did not constitute an endorsement or non endorsement of the conference. I think that a similar approach should be used with announcements that are passed through the CALMAC-Announcements listserve from anyone that are not an official CALMAC announcements of the posting of a report or a CALMAC event. Right at the top of the announcement it should say something like "The following message is from Person XXXX of Company YYYYY. The content of the message addresses a study done under the auspices of CALMAC but the message content is the sole responsibility of the message author.

I think that all of this is part of the process of moving from a casually run operation to a professionally run site.

Tim Caulfield

